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Key Principles of the policy

The Board of Governors of Dorset Studio School, as the accountable body for the Academy Trust, recognises its responsibility to ensure that the estate is safe, secure, compliant, sustainable and supports the delivery of high-quality education.
The Board is committed to maintaining buildings, infrastructure and grounds in a condition that:
· Provides a safe environment for students, staff and visitors.
· Meets all statutory compliance requirements.
· Protects public funds and Trust assets.
· Delivers value for money.
· Supports educational priorities and future growth.
· Mitigates risks associated with operating on a shared college campus.

The Board will manage its estate in accordance with the Academy Trust Handbook, Health and Safety at Work legislation, safeguarding obligations and all relevant premises-related statutory requirements.

Links with other policies

· DSS Health & Safety Policy 2026-2027
· DSS Safeguarding, incl. Child Protection Policy 2026-2027
· DSS Behaviour & Rewards Policy 2026-2027
· DSS Special Educational Needs & Disabilities Policy 2026-2027
· DSS Accessibility Plan
· DSS Climate Action Plan

The responsibilities of the Governing Board 

The Board of Governors has overall responsibility for:
· Estate strategy and oversight.
· Approval of capital expenditure.
· Monitoring estate risks through the Trust Risk Register.
· Ensuring statutory compliance.
· Reviewing condition and suitability of the estate.
· Ensuring resources are available to maintain a safe estate.
· Receiving appropriate assurance regarding premises management.

The Full Governing Board have delegated operational responsibilities to key senior leaders, including the Principal and ensure there is oversight of the estate through the Audit & Finance Committee. However, the Full Governing Board retain ultimate accountability.
[bookmark: _Toc241504150]
Audit and Finance Committee 

The Committee will:
· Review estate-related risks.
· Receive premises compliance reports.
· Monitor capital projects.
· Review maintenance expenditure.
· Monitor health and safety compliance.
· Ensure effective internal controls are operating.

The Committee will report significant concerns to the Board of Governors.
[bookmark: _Toc241504151]The responsibilities of the Principal

The Principal is responsible for:
· Day-to-day implementation of this policy.
· Reporting significant estate issues.
· Ensuring students and staff operate within safe premises.
· Supporting compliance and safeguarding arrangements.
· Ensuring business continuity planning reflects site-specific risks.
· [bookmark: _Toc241504152]The Principal is Jason Malone.
The Responsibilities of the Assistant Principal (Business & Finance)

The Assistant Principal will act as the Governor's lead officer for estate management and will:
· Maintain the Estates Compliance Register.
· Coordinate statutory inspections.
· Manage planned preventative maintenance.
· Maintain the Asset Register.
· Maintain the Capital Programme.
· Ensure effective contract management.
· Monitor contractor performance.
· Report estate risks to Governors.
· Liaise with college facilities management teams.

· The Assistant Principal (Business & Finance) is Tracey Richards.
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The Estate Compliance Framework

The school maintains an Estates Compliance Register covering all statutory inspection and testing requirements.
Compliance documentation will be retained and made available to:
· Governors.
· Internal Scrutiny.
· External Auditors.
· ESFA if required.
· Health and Safety regulators.

Any compliance failures identified will be escalated immediately to the Principal and Chair of Governors.
[bookmark: _Toc241504154]Shared Site Governance

As the school operates on a shared college campus, a formal Shared Site Agreement shall be maintained.
This agreement will clearly define:
(i) Premises Responsibilities
· Utilities provision.
· Security arrangements.
· Site access arrangements.
· Waste management responsibilities

(ii) Safeguarding Responsibilities
· Separation of students where appropriate.
· Visitor management.
· Contractor supervision.
· DBS requirements.
· Safeguarding reporting mechanisms.


(iii) Emergency Arrangements
· Fire evacuation procedures.
· Lockdown arrangements.
· Critical incident management.
· Emergency communications.

The Shared Site Agreement will be reviewed annually by both parties.
[bookmark: _Toc241504155]Estate Risk Management

The School maintains premises-related risks within its corporate Risk Register.

Risks may include:
	Risk Area
	Examples

	Health & Safety
	Building defects, slips and trips

	Compliance
	Missed statutory inspections

	Safeguarding
	Unauthorised access from shared site users

	Financial
	Significant building failure

	Operational
	Utilities disruption

	Strategic
	Insufficient accommodation capacity



High-risk items will be reported to Governors at least termly. This will be done through the Chair of the Audit & Finance Committee.
[bookmark: _Toc241504156]Condition, Capacity and Sufficiency Planning

The school will undertake regular reviews of:
(i) Condition
Assessment of the physical state of buildings and infrastructure.
(ii) Capacity
Assessment of suitability for current and projected pupil numbers.
(iii) Sufficiency
Assessment of whether accommodation meets curriculum delivery requirements.
The findings will be incorporated into:
· School Development Planning.
· Budget Planning.
· Capital Investment Planning.
· Risk Management.
[bookmark: _Toc241504157]Asset Management Strategy

The school will maintain an Asset Management Plan to ensure educational resources and infrastructure remain fit for purpose.
The Asset Management Plan will:
· Identify assets requiring replacement.
· Forecast future investment needs.
· Support lifecycle budgeting.
· Inform annual budget setting.

Key asset categories include:
· ICT equipment.
· Security systems.
· Furniture.
· Curriculum equipment.
· Mechanical and electrical systems.
[bookmark: _Toc241504158]Capital Investment Planning

The school will maintain a rolling five-year capital programme.
Projects will be prioritised according to:
1. Statutory compliance.
2. Health and safety.
3. Safeguarding.
4. Educational priorities.
5. Estate sustainability.
6. Value for money.

Business cases will be produced for significant expenditure and submitted to Governors for approval.
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The school recognises its responsibility to improve environmental sustainability.
Objectives include:
· Reducing energy consumption.
· Improving energy efficiency.
· Reducing carbon emissions.
· Improving waste management.
· Promoting sustainable procurement.
· Supporting biodiversity enhancement.


Annual energy and utility consumption data will be reviewed as part of estate management reporting. Sustainability and climate responsibility planning will be coordinated through the DSS Climate Action Plan.
[bookmark: _Toc241504160]Assurance Reporting to Governors

The Assistant Principal (Business & Finance) will provide a termly Estates Report including:
(i) Compliance
· Statutory testing completion rates.
· Compliance exceptions.
· Health and Safety actions.

(ii) Financial
· Maintenance expenditure.
· Capital expenditure.
· Budget variances.

(iii) Risks
· Significant estate risks.
· Shared site issues.
· Insurance matters.

(iv) Projects
· Capital works status.
· Planned maintenance updates.
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As part of the school’s Internal Scrutiny programme, estate management arrangements will be subject to review including:
· Statutory compliance records.
· Asset management controls.
· Finance & Procurement processes, including the auditing of accounts.
· Contractor management.
· Health and Safety management systems.
· ICT and network systems/infrastructure

The focus for Internal Scrutiny will be determined by the Audit & Finance Committee. For the academic year 2026-2027, this will be ‘Finance & Procurement processes, including the auditing of accounts.’ Recommendations arising from reviews will be reported to Governors and tracked to completion.
[bookmark: _Toc241504162]Monitoring and Review

The Board of Governors will review this policy annually.
The policy will also be reviewed following:
· Significant premises incidents.
· Changes to legislation.
· Changes to Academy Trust Handbook requirements.
· Material changes to the shared site agreement.
· Significant estate expansion or redevelopment.
























[bookmark: _Toc241504163]Appendix A: Annual Trustee Estates Assurance Checklist

Governors should receive annual assurance that:

☐ All statutory inspections have been completed.
☐ Fire risk assessments are current.
☐ Asbestos management arrangements remain effective.
☐ Estate risks appear on the School Risk Register.
☐ Shared-site safeguarding arrangements remain effective.
☐ Maintenance backlogs are understood.
☐ Capital investment plans are in place.
☐ Insurance arrangements remain appropriate.
☐ Business continuity arrangements have been reviewed.
☐ The school estate remains safe, compliant and fit for purpose.

Each of the above items should be dated when the review is complete.

This trustee assurance section is particularly useful during governance reviews and demonstrates clear compliance with academy trust expectations around estates oversight, risk management, internal scrutiny and value for money.
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