
The SMILE  
standards

      Means   Looks like
Does not  
look like

S Sit up 
straight

Showing  
you are ready 

to learn

Your back is 
upright and  

against the back 
of  your chair

You slouch  
in your chair. 

You turn around  
to others

M Manners
Putting 

others before 
yourself

One voice  
at-a-time

You talk, call out 
or interrupt

I Instructions
Following 

them without 
question

Eyes and ears 
towards the 

teacher, ready to 
respond

You question  
instructions or  

fail to act quickly

L Listen Listening 
politely

Showing you are 
listening, tracking 

the speaker

You do not know  
what to do. 

You stop others  
learning

E  Engage
Focussing on 

your work, 
giving it your 

best effort

Eyes down  
and quietly 

getting on with 
your work

You’re not looking 
at your work.

You’re stopping  
others from learning
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