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MINUTES
BOARD:   		Full Board of Governors Committee of

SCHOOL:		Dorset Studio School

DATE:			9th February 2023

TIME:			4.00 pm		

VENUE:		Poundbury – Unit 8

ATTENDED:		Kaye Chittenden (KC) – Vice Chair
Mark Gibbens - Governor
Chris Biggs – Parent Governor
Rosie Pike – Parent Governor
Archie Lasseter – Co Opted Governor
Kerry Aston – Co Opted Governor
David Humphreys – Staff Governor
			Paul Green (PG) – Principal 
Annetta Minard (AM) – Executive Principal

ALSO PRESENT:	Tracey Richards (TR) – Clerk / Business Manager
			
The meeting commenced at 4.10 pmThe Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either real or perceived).  Governors must not use their position for personal gain in business, political or social relationships. Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on such matter.

Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the sources of information and advice, and remind themselves of their duties as governors and to act in the public interest.


	Item 
	

	1
	Welcome and Introductions



	2
	Declarations of Interest 

There were no declarations of interest

	3
	Apologies

Apologies were received from Andy Daw and Nicholas Spearing in advance of the meeting



	4
	Minutes of the Meeting held on 9th february2023
The minutes of the previous meeting on 9th February 2023  were APPROVED and signed 
With the amendment of Kaye Chittenden to member of the Wessex Trust.


	4
	Matters arising from the Minutes:

	Item
	Action
	Actionee
	Status

	5
	Send out form to governors for Link Governor role
	Clerk
	Actioned

	8
	All safeguarding documents for new governors will be emailed out to complete as part of their induction
	Paul Chapman
	Actioned





	5
	Management Accounts March 2023

Management accounts were circulated to governors prior to the meeting.

Business manager reported that Pupil Premium received to date was £70,514 this was above what was expected due to lagged funding.  SEN additional funding below expected due to the lagged funding.  School Led tutoring grant for the period of September 2022 – March 2023 had been received, £9,273, this is being used for the intervention programme.  Capital grant for 2022 -23 £37,819 had been received.

With regards to the expenses, Energy budget is showing an overspend of £11,213 which is due to LGP invoices from the college for the last academic year and also the increase in energy prices.
Additional CCTV cameras were installed at a cost of £1,334 at the Poundbury site.  External supplier costs is showing an overspend of £12,844, this is due to additional alternative provision and dual registrations costs for 7 students not attending school.
Agency Supply staff is showing an overspend of £18,712, this is for the costing of the tutors delivering the intervention catch up programme.

Current position of the financial year shows an in year deficit of £94,958, which is in line with the expected year end due to staff pay increases.

Cash Flow remains stable with a balance of £426,389.  Poundbury monthly reclaims continue to be lagged by 2 months.



	6
	Principals Report

A full report was circulated to governors prior to the meeting

The Principal reported that the school is working hard to reach parents who understand the school less, by having weekly meetings arranged with the pastoral team, which is showing to be helpful.
The school has published new parent evenings on a range of topics, The first being a vocational evening and introduction to Poundbury for year 9 parents, a welcome back after covid.

A visit from the School Partnership Project which involves 20 local Dasp schools took place.  3 visiting Head teachers investigated the extent to which we are personalizing the curriculum. The report received was positive.

Q- A governors asked if the report could be circulated to all governors to see
A – The clerk with put this on GVO  ACTION

Student progress and priorities
The principal invited any new governors to discuss progress and the understanding of how the results are calculated.  He would be happy to set up a session

One of the new Governors commented that he had watched a video on you tube which had been very informative.

The current Year 11 progress score has significantly improved since Autumn 2 now being 0.02.  Year 10 now needs to be brought up to speed.

Admissions 
school mobility is high at 10%. This has not been a concern due to waiting list.
10 students have left Elective Home Tutoring(EHC), 4 who were previously EHC, the governing body needs to be aware of this to monitor going forward.

Attendance is currently at 89%, which is below national average which nationally is 91% however in line with Dorset.

Persistent absence (PA) is currently 32% which is down from 34%, Dorset average is 28%,.

A Governors commented that this is a good figure with the volume of SEN numbers within the school.

In 2021/22 exclusions were high, and poor attendance nationally which appeared to be a pattern.  

Currently looking at staffing, being more creative, looking at ways to improve attendance, as we are now operating in post covid world and need to look at things differently.

A governor explained that this is a national pattern.

Students who are not attending are receiving alternative Provision which is being paid for externally for the provision, with creativity in school to have the opportunity, skill base to operate in house.  This will Improve attendance and reduce exclusions.  

Q - A governor asked if the school is being open, and engaging?
A – The schools needs to reach out, using the funding and being creative.  Find solutions.

Safeguarding

Currently there are 7 students with a child protection plan 
Number of exclusions have increased since the last meeting.  Last year the number was 36 at this point of the year which is 5 more than where we were last year.  

Q – A governor asked what the suspensions are for?
A – They are mostly for consistent persistent behaviour.

Q – A governor asked if there is a theme of behaviour?
A – The behaviour is the SMILE category which tends to be not listening and not following instructions.  SLT are currently working on reviewing this policy and staff have been asked to reread the behaviour documents.  

Q – A governor asked if these could result in an exclusion?
A – They are looked at contextual, sometimes, if its persistent we will exclude but do try to use both sites for internal exclusion as an alternative.

Staff Performance
Currently one member of teaching staff has been placed on the ‘informal’ stage of capability, which will be reviewed May half term.

One member of staff has been subject to a disciplinary procedure, which has now been concluded.

A parental engagement strategy has been implemented.  PTCE has been attended by 70% which has increased from 50%, so this is improving.

Q – A governor suggested an external workshop from ex special forces may prove good for listening and following instructions.

Nordcat transport 

The school was recently made aware via a report on the Dorset echo regarding a public enquiry into the transport provider NORDCAT.  The report included incorrect information which regarding the transport being revoked immediately which was worrying statements to the parents, regarding MOT failures etc.  A lot of investigations took place along with the College. 

The contract for the school transport is with the college not the school.  The school has a SLA with the college.  NORDCAT provides a number of buses for schools and other provisions.  College and DSS spoke to traffic commissioner office, and were reassured that if there was a road safety critical concern then the stopping of the transport would have been immediate.  It has been revoked from July 2023, the traffic commissioner chose that date as an immediate date was not necessary.  Reassurance has been received to confirm that all buses were MOT compliant and all drivers have full DBS checks.  All happy that they are roadworthy and safe.

A governor advised that the licence was due to charitable status.

Q – A governor, explained the permit legislation, and charitable status.  The high failure rate on mots, confirmed that the works had been carried out and corrected.



	7
	Executive Principal

New School context and update

The Executive Principal gave all governors a presentation regarding the new building.  Funding has been passed by the ministerial and treasury and that a letter to governors had been received to confirm this.

The new site has been identified as the land opposite the current school building, which compromises of 4 acres of land.  The new school will provide accommodation for 375 students.
There will be a new school entrance, parking for staff / visitors, green spaces, and playground.

Progress so far

A lot of work has already taken place in the background, looking at conversation, heritage, natural England working with LOCED.  The piece of land is the only piece of land that could be used for a school and that it fits within the KMC Master plan, a cohesive approach.  

Q – A governor asked whether there were concerns regarding the risk register on KMC finances?
A – All planning and delivery will be kept a close eye on and we will know the teams working on this and the costs implication to the budget.

Projects and departments

The project will involve many parties including the MAT trust, Regional Schools Commissioner regarding joining a MAT.

The ESFA have confirmed that with regards to the temporary building funding will continue.
Dorset Council are looking at the pupil place planning, identifying students numbers with regards to  building developments in the area. 

Q- A governors asked if there will be pressure to change the school?
A - No we are a free school but will not be under the studio school umbrella, there is no pressure to grow the school, small school is our identity.

Joining the MAT would cost 5% of school budget share income.

Clerk to put the current KMC SLA agreement on GVO for information.  ACTION

Q – A governor asked what specific parts of the site do DSS use?
A – DH is currently looking at curriculum plan for 2023/24 for the specialism.  Good relationships have been built with the section leads but it is time to review what are we getting for our money.  

Q – A governor stated that the role of the governors is to review this cost and decide when the best time would be to join the MAT with reviewing the SLA. 

Q – A governor asked if DSS students automatically feed into the college?
A – The school has to provide a varied post 16 curriculum option as per the careers guidance.

The executive Principal asked all governors the following questions: -

· if they would be happy to delay the joining of the MAT until the next academic Year?  All governors AGREED
· Would DSS governors be happy to meet with KMC governors if needed?  All governors AGREED
· Would governors be happy to look at an Options appraisal looking at other access to the specialism?  All governors AGREED

The Executive Principal will put the timeline and presentation on GVO for all governors.  ACTION



	8
	Business Manager Report

The Business Manager circulated a report prior to the meeting.

Health & Safety

· The Fire Exit door has now been alarmed, so if anyone opens this door it will sound of the alarm.
· INVENTRY sign in system is now in full operation on both sites.
· PAT testing has been completed for both sites.
· An incident that happened within a science lesson was investigated and concluded as part of Health & safety.
Staffing
· 2 further teacher strike days to take place 27/04/2023 and 01/05/2023.  The plan is for the school to remain open for all Year 1`1 and vulnerable students.  All other year groups will have online work issued.
· Member of staff currently on maternity leave will be returning w/c 03/07/2023
Transport 

· KMC have completed the new tender for the provision of school transport and the successful provider is Kuro with effect from 01/09/2023.  The revised annual charge of £1,300 per student was agreed which includes the 2 weeks in July 2024.  The new buses have CCTV and all parents / students will have an app where they can track the location of the buses.




	9
	AOB



	10
	Dates
Audit & Risk Committee Meeting 22/06/2023 2pm
Full Governors 22/06/2023 4pm

.

	
	The meeting finished at 6:20pm



[bookmark: _GoBack]Matters arising from the minutes of the Full Governing Board held on 27th April 2023. 


	Item
	Action
	Actionee
	Status

	6
	School Partnership Project Report to be uploaded to GVO
	Clerk
	

	7
	Upload KMC SLA agreement to GVO
	Clerk
	

	7
	The Executive Principal will put the timeline and presentation onto GVO
	Executive Principal
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