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MINUTES
BOARD:   		Full Board of Governors Committee of

SCHOOL:		Dorset Studio School

DATE:			9th February 2023

TIME:			4.00 pm		

VENUE:		Poundbury – Unit 8

ATTENDED:		Andrew Daw (AD) – Chair
Kaye Chittenden (KC) – Vice Chair
Mark Gibbens - Governor
Chris Biggs – Parent Governor
Rosie Pike – Parent Governor
Archie Lasseter – Co Opted Governor
Kerry Aston – Co Opted Governor
David Humphreys – Staff Governor
			Paul Green (PG) – Principal 
Annetta Minard (AM) – Executive Principal
Nicholas Spearing - Observer

ALSO PRESENT:	Tracey Richards (TR) – Clerk / Business Manager
			
The meeting commenced at 4.10 pmThe Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either real or perceived).  Governors must not use their position for personal gain in business, political or social relationships. Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on such matter.

Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the sources of information and advice, and remind themselves of their duties as governors and to act in the public interest.


	Item 
	

	1
	Welcome and Introductions

The Governors welcomed Nicholas Spearing as an observer, who will be joining the Governing Body.

All governors introduced themselves


	2
	Declarations of Interest 

Kaye Chittenden is a member of the Wessex MAT trust


	3
	Apologies

No Apologies were received.  All governors were present


	4
	Minutes of the Meeting held on 8th December 2022
The minutes of the previous meeting on 8th December 2022 were approved and signed with the following amendment.

An amendment on page 3, the awarding bodies are the same for both Animal Care and Land based



	5
	Matters arising from the Minutes:

	Item 
	Action 
	Actionee 
	Status 

	5
	Reserve Policy to be amended to include % 
	TR
	Completed

	5 
	KPI financial table to be put into the annual accounts 
	TR
	Completed

	 6
	To appoint Internal Audit for IT review and cyber crime
	TR
	 Awaiting confirmation

	7
	To amend the risk register, Financial viability risk to move from a 2 to a 3
	AM
	Completed

	8
	Pay Policy to be updated, ready for review
	TR
	 To be presented





	5
	Roles of Link Governors

The role of the Link Governor was explained to all governors.

The Executive Head explained the requirement for the link governors to visit the school.

It was identified that the following link governors were required: -

· SEND
· Safeguarding and Staff Wellbeing
· Health & Safety
· Governor training and development
· Employer Engagement / Careers
· Studio School Specialism
· HT/Staffing Appraisal system
· Personal Development / behaviour
Governors were asked to let the clerk know which area they feel they would like to be linked to.  ACTION



	6
	Ratification of Admissions Policy

The final draft of the admission policy was circulated to governors prior to the meeting.

Governors AGREED to adopt the policy in readiness for it to be presented to the Local Authority.

There had been no responses from the consultation period with the local authority and parents.

Q – A governor asked if this would impact on the size of the waiting list.
A – The waiting list will not be affected as it is only technicalities that have changed.

	7
	To receive an update from Audit & Risk Committee

The Audit and Risk Committee had met prior to the FGB.  The school accountant attended the meeting and presented the management accounts for the period 31.12.2022.

The end of year forecast had improved due to additional funding of the new MSAG (in full) grant which will reduce the in-year deficit.

Cash flow remains positive, the accountant reassured that the accounts are a true reflection of the school and reiterated it is an in-year deficit but not a deficit as an institution, as we still have a very healthy cash flow.

The Executive Principal explained that the in-year deficit is due to the staffing pay increases that were unknown at the time of budget setting. 

Q – A governor asked if we were to be in an ongoing deficit, how many years could this be sustained.
A – This would not be a correct way of budgeting, there would need to be financial changes such as staffing reductions, to enable a healthy in year budget going forward.

The Business Manager informed Governors of a water leak at the Poundbury site has been identified by a larger water bill.  A company has been called in to trace the leak.

The Risk Register has identified the current financial risk to Kingston Maurward College.  The Audit committee agreed for this to be raised from 14 to 4 on the risk register as the impact of changes to the campus might affect the school, however, at the moment this potential is unknown.

Q – A governor asked if there is a time frame for the college to respond to the financial difficulties being experienced.
A - This has become a wider issue and College Governors and SLT are working with external agencies to find a solution.

Q – A governor asked whether the apprenticeships have been stopped at the college.
A – Yes

Q – A governor asked whether it affects the students and where they aspire to go post 16?
A – All students will have access to other providers and the school will ensure this happens.



	8
	Safeguarding

Welcome to Paul Chapman, Designated Safeguarding Lead who had been invited to the meeting.

Paul introduced himself.  A pack had been circulated prior to the meeting showing the safeguarding team and profiles at both sites.

Social and emotional health difficulties have increased within the school and there has been a growth within the team to manage this on both sites.  The team has a wealth of experience including counselling and trauma informed knowledge.

Due Diligence for safeguarding has taken place with the Wessex MAT and the school received positive feedback.  It was very favorable in relation to how the school works with both staff and students.

A calendar displays a log of the safeguarding training carried out.

The Safeguarding governor link is Kaye Chittenden, she is a regular visitor to the school and carries out regular quality assurance procedures. The school has a `whole school approach’ to CPD for safeguarding including the KCSIE (in full) annually.  All staff continue the training throughout the year keeping updated with all changes.  Online assessments take place and also staff participate in staff surveys.

The Local Authority annual audit is carried out and completed with Kaye; this indicated that we are completing all safeguarding procedures effectively.

All safeguarding documents for new governors will be emailed out to complete as part of their induction.  ACTION

Governors have the opportunity to speak to the DSL or Safeguarding team at any time.


	9
	Principals Report

A detailed report was circulated on GVO prior to the meeting.
Year 10 animal care exam results will be released in March 2023.
The school has seen an increase in a range of sports fixtures with other schools with Year 11 playing their first 11 aside recently.
Year 10 Parents evening took place face to face following the survey, which had been sent home asking if face to face or online was a preference.  The school will look at a hybrid system of face-to-face and online meetings, if the need is there. However, meeting face to face is preferred.
Year 7 parents evening which was held face to face, received positive feedback.
Industrial action had taken place for staff on 1st February.  The staff were very supportive in letting the school know whether they would be attending or taking action, which meant the decision to remain partially open, could be made.
 All vulnerable students and those with key working families were invited to attend.

School Improvement Priorities

Autumn 1 was looking positive; Autumn 2 is showing progress of - 0.26, which is below expectations in relation to targets.  An emergency response has been put in place and a strategy of weekly assessments for year 11 has been introduced. In addition, telephone calls home have been made for homework not being carried out and students put on report to improve attitude to learning.

Walking, talking mocks for Year 11 will commence after the February half term.
Overall progress is now 1.3, core is -0.15, this is an improvement of .1 which is a positive result.  

English and Maths is at 38% at a grade 4 and 17% at a grade 5. Three more students would be required to achieve these grades in both subjects in order for targets to be hit.

At Grade 5 there are 7 students one grade below in Maths.

Q – A governor asked if it is likely that we will achieve at national average.
A – The national average for this cohort is in line with our projections and we feel confident we will achieve outcomes that are in line with prior attainment for this year group.

A literacy programme has been launched and is being led by Mr Malone.  Intervention is taking place including toe by toe (reading with students) and already progress is showing within teaching group 7E with an average reading age of 10.4 when they started, and an average reading age now of 11.8, which means a gain of 16 months within 5 months.  
Intervention has also been introduced in numeracy and more analysis will be available at the next meeting.


Q – A governor asked what SAS meant?

A - Standardised assessment score,

Progress scores are similar between characteristic groups and non characteristic groups. There is no significant difference.
Pupil Premium students are making slightly better progress than non-pupil premium pupils. 
There is no significant gap between males and females.

There is a narrowing gap between previous high attainers and their peers; this is a focus that will continue through an academically able support programme.

EHCP students are achieving slightly less well with the gap between EHCP and non-EHCP being 0.62.
Q – What does EHCP stand for?
A – Education, Health Care Plan

Attendance is currently showing at 89%, prior to covid this would be 95%.  Dorset county average is 89% and the school is currently in line with this however, attendance is still under national average.
Improving persistent absence is a key priority. 
Non SEND attendance is at 90%

The support staff have produced pastoral impact reports and the initial findings show that the system is having a real impact, improving reading ages, attendance and behaviour.

Clubs at lunch times are being run on both sites and are well attended.

Admisisons 

Students currently on roll are 357 on roll; the mobility is high with new admission being 23 and students leaving 25.

The school takes students from 51 feeder schools within the Dorset catchment when other schools average at 3.  Although transition is high, it is well justified and regularly analysed. Students leaving are detailed in the shared report for further detail. The school is operating a healthy waiting list.



Q – A governors asked whether there are more in the lower school due to it being a natural form of entry.
A – Yes you would not expect movement in years 10 and 11 due to the options within schools.   Only in an in year fair, access which is unusual.

Q – A governor stated that there is an online attendance training course on Nexus, 8th & 14th March 2023 that would be good for governors to attend of able to.
Q – A governor asked how schools compare with a high SEN cohort.
A - Currently, our SEMH attendance is at 79% as the schools, SEMH cohort is currently high and that there are a number of students attending Alternative Provision.  Currently 8% of non-school attenders are due to mental health.  This will be similar in many schools.
Q – A new governor asked what LAC stands for?
A – Looked After Child

Safeguarding incidents have increased from 126 

The latest behavioral report is showing 27.5 days for fixed term exclusion for 12 students, last year it was 50 days for 24 students, so this is an improvement.

Q – How has this improvement been made?
A – Students that have behaved unacceptably have attended internal isolation on the other site to which they usually attend. This serious internal sanction has reduced the need for temporary exclusions.

CPD
A Career ID programme was launched to staff at the previous INSET day.  All staff were able to identify where they are within their career and the opportunities they would like to pursue.  CPD will be developed around this.


Q - A governor asked where the school is with regards to the member of staff who was being addressed under the informal stage of capability.
A – This has now been reviewed and the conclusion was that teaching standards have improved and are now being met. This was a result of a comprehensive support and challenge programme.

The curriculum for 2023/24 is being reviewed, SLT met in December to discuss the framework for the school and they will continue to meet.
Q – A governor asked whether qualifications are being reviewed.
A – The only qualifications being reviewed are the BTECs which will have an ongoing impact on progress over the next 2 years, as they are not being consistently included in the performance tables.
Q – A governor asked when the school expects a visit from Ofsted.
A – Anytime 




	10
	Executive Principal	
MAT update
There has been no negative feedback from stakeholders, in response to the consultation process.  The Due diligence with the MAT has now been carried out.  They have received the school finances with the Audits, end of year accounts, fraud activity, KPI’s with pupil numbers and forecasts.  Salary projections for the next 3 years have been submitted.  Good feedback was received regarding the schools Safeguarding.
Q – A governor asked the timetable the school was working towards
A – At present we do not know as there are protocols and procedures to follow, it may be a bit ambitious for September 2023.  The MAT will be meeting in March and then it will be presented to the teachers’ board in April. It is likely to be mid-year and this will need further discussion, as changing a budget mid-year will be difficult. 
Q – A governors asked if treasury  approval for the new building is given, would it affect the process of joining the MAT?
A – We have been advised by government in the past to join a MAT to support a new building.  However, it is only now that the school feels it is the right time in its development to join a MAT. 
Q – A governor asked if joining the mat could be jeopardised due to the viability of the college.
A – No, the school would be able to continue without the current college set up but would still work closely with any new entity that may arise.
Corporate Risk Register

The Executive Principal provided more detail in relation to the Corporate Risk Register that had been discussed at the Audit Committee meeting.
The Governors agreed to the changes in ratings and were informed of the actions being taken to mitigate against current and new risks.

The register will be available for further inspection on GOV. 
Further updating will take place in the summer term.


	11
	Business Manager Report

The Business Manger circulated a report prior to the meeting.

Health & Safety

Fire Drills have taken place on both sites, which was completed to compliant standards with no issues to be addressed.
All Fire marshals have completed the annual training
A water leak has been identified at the Poundbury site as a large bill has been received.  A company has been employed to carry out a leak check.
PAT testing is currently being completed in house on both sites.
Annual Health & Safety Audit has been uploaded to GOV for everyone’s information.

Q – A governor asked how the school monitors Health & Safety logs.
A – There is An on line process in place for reporting all incidents.

HR 

The school currently has 0 members of staff on long-term sickness.
Sick days for all staff for the period 01/09/2022 – 31/01/2023 equates to 2.62% absence.


	12
	Safeguarding Complaint

The Principal advised Governors that the school has received two complaints to Ofsted, recently.

The Principal informed the board of the nature of the complaints.  Consequently, a safeguarding standards officer from the Local Authority met with himself and the DSL to review the school’s processes, they left with a positive outcome, and no concerns were raised. A full report will be produced and forwarded to Ofsted.

Ofsted have followed this meeting with a detailed telephone call. All concerns were well addressed but this was a demanding process. The Principal was able to provide detailed chronological information in response to the complaints. The outcome of the meeting will not be known for some time, in the extreme, it could trigger an immediate inspection but the most likely outcome would be more detailed analyses at the next inspection.

Q – A governor asked when the school would be informed of the outcome.
A – It could take up to a month.

The safeguarding governor stated that she would have liked to be informed of this issue. The Executive Principal acknowledged this as an oversight. Matters arose unexpectedly and required immediate time and attention, however, governors will be kept up to date in the future, should a similar situation arise again.


	13
	Dates
Next Full Governor meeting will take place 27th April at 4pm.   
Andy Daw & Nicholas Spearing send apologies for this meeting.

	14
	Any other business

No other business was discussed

	
	The meeting finished at 6:10pm



Matters arising from the minutes of the Full Governing Board held on 8th December 2022. 



	Item
	Action
	Actionee
	Status

	5
	Send out form to governors for Link Governor role
	Clerk
	

	8
	All safeguarding documents for new governors will be emailed out to complete as part of their induction
	Paul Chapman
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