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MINUTES

BOARD:   		Full Governing Board of

SCHOOL:		Dorset Studio School

DATE:			29th September 2022

TIME:			4 pm		

VENUE:		Poundbury – Unit 8

ATTENDED:		Andrew Daw (AD) – Chair
Kaye Chittenden (KC) – Vice Chair
			Mark Gibbens (MG)
			Paul Green (PG) – Principal 
David Humphrey (DH)
Annetta Minard (AM) – Executive Principal
Rosie Pike (RP) – Parent Governor

ALSO PRESENT:	Tracey Richards (TR) – Clerk / Business Manager
			
The meeting commenced at 4.30 pmThe Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either real or perceived).  Governors must not use their position for personal gain in business, political or social relationships. Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on such matter.

Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the sources of information and advice, and remind themselves of their duties as governors and to act in the public interest.


	Item 
	

	
	Welcome and Introductions


	1
	Declarations of Interest 
No pecuniary or personal interests were advised for any agenda item for this meeting other than 2.3 below.

	2
	Procedural Items:
2.1 Apologies for absence - Apologies were received from Joanne Manley 
2.2 Confirmation of Quorum – The meeting was confirmed as quorate
2.3 Declarations of Interest – Kaye Chittenden advised of a conflict of interest that her son worked for the solicitors (Humphrey Kirk) who had been working on the legal papers for Unit 8C Parkway Farm 


	3
	Minutes: 16th June 2022
An amendment to the draft minutes, item 11 to insert the name of the MAT as Wessex MAT.  Minutes were APPROVED and signed


	4
	Matters Arising from the Minutes:
	Item
	Action
	Actionee
	Status

	8
	· Year 9 and 10 assessment data to be produced at the next FGB 

	PG
	Completed

	9
	· PP spending report to be provided at the first FGB of the 2022/23 academic year 

	PC
	Completed

	13
	· All governors to complete their skills audit by the start of the academic year  

	Business manager
	Completed




	5
	Annual Appointment of Chair and Vice-Chair
There were no nominations sent to the Clerk prior to the meeting.  The Chair AD and Vice Chair KC were re-elected for 2022/23 

	6
	Ratification of Electronic Documents

Governors approved the lease for Unit 8 Parkway Farm to be used as a Staff work room/ office / meeting room.  This will allow the existing staff room at Poundbury to be used as a SEND room.

	7
	Principals Report

Headline Measures 2022
PG presented the headline measures for 2022.  Progress 8 score for 2022 currently 0.1, this will be validated once all scores are validated nationally so this could change. In previous years 2017 – 19 the validated results did increase.  Progress results between approximately -0.2 and +0.2 are broadly in line with national averages. 2022 was the first time students have taken exams in the last 2 years due to Covid. This was the first year that two students sat their exams at home due to mental health issues and this is included in the data.  

English Literature is at – 1.03.  There was a new Head of department this year who has already made a clear impact so work to improve this score will continue to take place.  Overall the progress 8 validated score over the last 3 years show that there has been an incremental improvement annually.
Q – a governor asked has 2022 been validated
A – not as yet, but this should happen initially in October and then finally in January

EHCP students are at progress 0.48, which is above their non EHCP peers.  This demonstrates the success of the school in reducing the social mobility and disadvantage gap. 

The school calendar has been reviewed and middle leaders will now have the opportunity to meet each Monday evening. Governors recognised that the development of middle leaders is a priority from the last inspection.

The overall attainment 8 score, demonstrates a level above what we might have expected for this cohort. A8 for Persistent High Achievers is marginally below our expectations. However, the Previous High Attainers cohort for this year was particularly small, potentially skewing results.

Q – Are the national expectations referred to for all years or just this year?
A – They refer to this specific cohort of students and are gained from looking at the 50th centile targets.

In Geography, students did not make the progress they were expected to make.
Q – Do we know why this is?
A – HOS notes that too much store was placed on the March ‘mini mocks.’.  On reflection he felt that students were not perhaps at the level that he had originally thought. More targeted intervention could have been applied if the assessment was more accurate.  However, all results from the December series had been externally moderated.

The Progress Scores for Vocational studies, whilst outstanding, were lower than in previous years.  DH explained this was due to the disruption through COVID, meaning that they were doing on line learning and not the practicals that would have made the difference. 
Q - Now all students are back in school do we anticipate this to improve?
A – Yes, going forward and we have also introduced an intervention programme 

DFE have advised that the vocational studies from this summer will not contribute to the P8 score in 2024.  Therefore, the school is looking into new awards which would mean a curriculum review for Year 9, 10 and 11 students.  This definitely will be a challenge ahead for us.

Behaviour and achievements – there is an increase in achievement points and behaviour is improving from an already solid base.  Attitude to learning grades have improved year on year with the average grade at a 2 (active learner). 

Bullying accounts for only 1.5% of all behavioural incidents. This represents a slight but insignificant increase from last year. Governors questioned if the response to bullying by staff was recorded as this was the most important aspect.

Exclusions – due to our small cohort, one permanently excluded student in a year would signify that our figures would be above the national average.  Over the past year we have invested in support staff which has enabled us to implement more internal support solutions. 

Q – are the exclusion figures representative of number of days of exclusion or number of exclusions
A – They are representative of the total number of exclusions and not the number of days.

Attendance
PG is attending an attendance conference on 30/09/2022.  There is increasing accountability around keeping students in schools.  Whilst the school has demonstrated an annual and incremental improvement in attendance from 2015, to a point where attendance is at National Average, the Covid pandemic has had a huge impact on attendance rates. Students who are vulnerable have been those who have found it difficult to return to school.  The school has a higher proportion and more SEMH students than most schools have total SEND.  SEMH is at 20% in our school.  SEN attendance is currently at 91.39%.  To date 93 warning letters have been sent to parents, with six meetings having already taken place. A further thirteen are organised.  One third of the school has already missed two days of school.  The school recruited an Attendance and Welfare Officer last year but the role did not produce the expected outcomes.

Q – a governor asked what support are you getting from the Local Authority
A – We are working closely with them to identify pathways for the persistent non attenders
Q – When do the letters get sent out and what procedures are you following?
A – First letter is a warning. If there is no improvement parents / carers are invited into a meeting. After the meeting if there is no improvement then a referral is made to the DASP panel.  PG attends monthly meetings with the Local Authority and work closely together.
Q – A flow chart to show this and the actions with the support staff working with this would be helpful
A – PG will action this for the next meeting.  ACTION

Admissions
In previous meetings the need to review and update the admissions policy has been discussed.  There was a need to change our previous policy to comply with the code of admissions. This has been actioned and this policy is currently on the school website.  The draft policy was presented to governors.  The next stage is to send this out for consultation for a period of 6 weeks between October and January.  The consultation will be tabled at the next DASP meeting. It will then need to be ratified in February 2024 to be in place for the admission year 2024/25.
Q – A governor asked if it was felt that this was now ready to go to consultation
A – PG replied yes.  It now included Siblings, and children of staff for example. The principals of the admission code relate to the policy being easier to understand for parents.  The Principal believes this now complies with the admissions code.  
Q – Do we have the capacity to deal with the consultation
A – Yes, it can now go to the DASP schools and an opportunity to make comments will be provided.

It was AGREED that this was now ready to go to consultation.


 

	8
	Executive Principal

Self-Evaluation
The Executive Principal provided the SEF in advance of the meeting.  All governors confirmed they had read this and more detail was given by the Executive Principal. It showed the current position and areas of further work, this information will be used for the pre inspection phone call. Governors supported the document and found it informative.

Intervention
Intervention has started immediately on the return in September; this is in response to underachievement as well as COVID catchup. The Executive Principal has fully utilised the National Tutoring Programme to access funding for intervention. Early indication is that it is having a positive impact and this will be analysed at the end of the half term. Intervention is across literacy; numeracy; social and mental health; nurture; drama and communication and physical activity. The Executive Principal has produced a summary document which identifies the intervention strategy and associated costs, this will be added to GVO for Governors to read and there will be more discussion at the next meeting. 

MAT Update
A MAT trust Meeting with the Wessex MAT has recently taken place, to explore the financial implications of the top slicing of the budget.  The Wessex MAT Business Manager provided a breakdown of what the school receives for the 5% contribution. to the MAT.  It was confirmed the 5% is from the SBS funding and not the additional funding per student.  This was a positive meeting which provided clarification and it became clear that many of the expenditures undertaken by the school, would be covered through the top slicing, thus reducing the need for the school to pay for the provision separately. The Executive Principal provided a flow chart and identified the stage of the process that we are currently at. The next step will be for Mike Foley, Chief Executive, to come into the school to talk with the Governors and staff.  A more detailed due diligence on behalf of the Wessex MAT could then begin after the half term. The advantages of a small school being part of a larger educational structure were discussed. Governors agreed that the process should continue.

DFE Update
Meetings are continuing to take place with the DFE regularly. There are also meeting with the Regional Schools South West and The Education Funding Agency. The Capital team had visited both sites in the summer and was pleased with the condition of the buildings. The new Health and Safety building is proving to be very successful.
Following additional options appraisals over the summer, the complex capital team have confirmed that a completely new school building on the KMC site is still the preferred option. The delay in taking the proposal to the Minister and Treasury has been due to the numerous changes in Government over the summer. A draft is now ready to take forward and if approved, it will be worked up further before a final submission in November.
The Executive Principal has met with the Deputy leader of the council and the Director of Education and Learning for Dorset, to gain support for the capital project. A possible meeting with Chris Loader, MP was also suggested and Governors were happy to attend a meeting. If there is further delay in the decision-making process then this will be the next course of action.
The Executive Principal has discussed the leasing of additional office space as a solution to the overcrowding that still exists on both sites. The school has 38 EHCPs, which require quite working spaces that do not currently exist. As a tempory solution, the current staff room at Poundbury could be moved to the new office space and providing space for a SEND Centre for students. This proposal has been discussed with the DfE, EFA, SW Regional Commissioning team and the local authority. It has been included in the funding request for additional financial support for the management of the split site. Further meetings are planned and an outcome is expected in the next week.



	9
	Safeguarding
KC had met with the lead DSL and confirmed that now there are more safeguarding officers on both sites. To support these staff going forward, supervision will be delivered in house by staff who have received training to do this.  KC felt that the school is effectively safeguarding students.  Review meetings between KC and DSL take place regularly and KC had visited the school twice already this term.
All staff have received the KSIE training and regular updates and reminder assessments take place. Records of attendance and completion are maintained.  Governors completed a safeguarding training course with the National College last term. Governors requested a different provider next time. All governors need to read the latest version of keeping Children Safe in Education as it was updated in September. Access details will be sent to all Governors. 
Q – Can we invite the DSL along to the next meeting.
A – Yes this will be taken forward as an action.
 

	10
	Annual Letter to the Trust’s Accounting Officer
The annual funding letter from ESFA was tabled.


	11
	Business Manager Report
A Business Report and Financial Management accounts were provided in advance of the meeting to governors for the period up to 31/08/2022.

The following was noted:


· All expected income for 2021-22 had been received and accounts are ready for the external audit which starts w/c 10/10/2022.
· Currently the school is showing a surplus of approximately £28k.  This may change once the audit is completed.
· The SLA with Kingston Maurward for the Estate had been revised with a 4% increase which equates to £364 per pupil.  There has not been an increase in over 5 years.  It was agreed that the school would not be charged for year 11 students as they no longer used the facilities of the estate.
· Two members of staff had applied to go into the Upper Pay Scales and their application had been accepted by the Executive Principal to commence 01/09/2022.  The staff have been successful in all teaching expectations and will continue to add value to the school.
· Cash Flow for the school remains stable.
· Internal Audit had taken place with ICCA with regards to governance and the Business Manager will circulate this shortly.
· Governors noted the changes within the Academies Trust Handbook 2022 which has been uploaded to GVO for all governors.
· Budget for 2022-23 has been amended to take into account the new teachers pay increases from September.  At present the school is estimating a £87k in year deficit for 2022/23.  Like all schools the pay increase came as a surprise in August which means it had not been budgeted for.  At this time the school has not been made aware of any grant for the pay increases.  The school will continue to review the expenditure and look at natural wastage throughout the year.
· Electricity costs for 2022/23 will remain stable as we are in a fixed contract for both sites.  
· TR and AM are continuing to work with the ESFA with regards to the split site funding.  Several meetings have taken place and a further meeting is due on the 6th October to review the budget and discuss the lease.
 

	12
	Finance & Audit Committee meeting – 16th June 2022. 
· The Governors APPROVED the minutes. 
· All Governors completed the Skills Audit and the summary was presented, the only amber was that not all governors had acted as Chair.
· Corporate risk register was tabled and discussed.  It was APPROVED as a live document


	13
	Annual Reports

SEND report – 
Q – a Governor asked does the report show the destinations of the SEN students to have a comparison?
A – It was agreed this would be good to have in the report as the data had already been collected.  DH to ACTION this.  The document was APPROVED


Pupil Premium – 
Q – a Governor asked what is meant by recruitment within the report and could this be attributed to PP.
A – the governors were advised that this is for a subscription to a recruitment site, TES, to attract the best quality teaching and support staff to the school. These staff would be working with PP children and therefore, a percentage of the costs could be allocated to the PP funding budget.
  
The report was approved by governors and will be published on the school website.

	14
	Any other business

A potential governor has provided a CV for consideration. All governors were in agreement that he would be a suitable candidate.
The Business Manager will circulate a letter to parents with the aim of recruiting a Parent Governor as JM’s term of office has come to an end.
The application will be circulated to Members for consideration and confirmation.

	
	The meeting was adjourned by the Chair at 6.45 pm



Matters arising from the minutes of the Full Governing Board held on 29th September 2022. 

	Item 
	Action 
	Actionee 
	Status 

	 
	 
	 
	 

	7 
	A flow chart to show the attendance letter route and support staff working on this 
	PG 
	  

	9 
	To invite DSL to the next FGB 
	Clerk 
	 

	 13
	 Insert the SEND destination students as a comparison with in the SEND report. 
	 DH
	 

	14 
	Circulate potential governor details and respond to the candidate                                                                                          
	AM
	 




Outstanding items:

	Item
	Responsible
	Status

	There are no outstanding items
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