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MINUTES

BOARD:   		Full Governing Board of

SCHOOL:		Dorset Studio School

DATE:			16th June 2022

TIME:			4 pm		

VENUE:		Virtual

ATTENDED:		Andrew Daw - Chair
			Mark Gibbens (MG)
			Paul Green – Principal 
David Humphrey (DH)
Annetta Minard – Executive Principal
Rosie Pike (RP)

ALSO PRESENT:	Stacey Fountain - Clerk
			
The meeting commenced at 4.09 pmThe Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either real or perceived).  Governors must not use their position for personal gain in business, political or social relationships. Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on such matter.

Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the sources of information and advice, and remind themselves of their duties as governors and to act in the public interest.


	Item 
	

	
	Welcome and Introductions

	1
	Declarations of Interest 
No pecuniary or personal interests were advised for any agenda item for this meeting. 

	2
	Procedural Items:
2.1 Apologies for absence - Apologies were received from Joanne Manley and Kaye Chittenden. 
2.2 Confirmation of Quorum – The meeting was confirmed as quorate
2.3 Declarations of Interest – No declarations of interest were declared for this meeting. 

	3
	Any Other Business – There was no additional business to be discussed during this meeting. 


	4
	Minutes:
The minutes of the previous meeting on 28th April 2022 were approved and signed



	5
	Matters Arising from the Minutes:
	Item
	Action
	Actionee
	Status

	3
	Safeguarding to be added to all future Dorset agendas.
	Clerk
	Completed

	5
	PP spending report to be presented at the next FGB meeting. 

	Clerk
	Completed

	6
	The Governors requested headline Safeguarding figures at the next FGB meeting.
	Clerk
	Completed

	9
	Governors to review the admissions policy at future meetings. KC and MG to support the school in reviewing the policy once feedback is received from the adjudicator.
	Clerk
	Completed




	6
	Correspondence – There was no correspondence to share with the governors

	7
	Safeguarding – The governors were supplied with a summary of the LA audit in advance of the meeting. The Principal explained that an online safety audit was completed as part of this process and IT filters and monitoring systems were required. It was explained that the school are moving to a new IT provider and these systems are now in place. 
Another document was provided in advance of the meeting which include safeguarding headlines at the school. The number of Children In Need (CIN) and Child Protection Plans has increased at the school and the school have an additional 6 students who are Looked After Children (LAC). This is above the national average. 
A staff survey on safeguarding has taken place. The results show that staff are confident in safeguarding procedures at the school. 1 staff member demonstrated a lack of confidence in the process. This is a new admin staff member and they have revisited the procedures and had additional training and are now confident. 

Q – A governor asked if the workload of Safeguarding cases is manageable at the school?
A – A safeguarding support officer has been recruited and this allows the DSL to focus on the strategic side of safeguarding so his workload has decreased to allow time for this whilst others focus on the operational side of safeguarding. 

	8
	Attendance and Progress – The cumulative attendance for the whole school was 88% at the time of this meeting. 
EHCP student attendance had decreased. There are 29 EHCP students at the school. 16 of them have attendance above the school average. The remaining 13 are below the national average which the school is monitoring. 

Q – A governor asked if a child attends an Alternative Provision (AP) does this affect the school attendance?
A – The student will remain on the school’s role unless an alternative more suitable school is allocated to them. 

The school have been operating revision sessions for year 11 students. 
Year 7 and 8 students have recently been assessed and progress data was provided to the governors that the school have produced in absence of the key stage 2 national data. This is the third time year 7 and 8 students have been assessed this academic year and they are making progress. 
Year 9 and 10 students are completing assessments the week of this meeting and data will be provided at the next FGB meeting. 

ACTION – Year 9 and 10 assessment data to be provided at the next FGB meeting. 

Q – A governor asked if the school are happy with the progress that is being made 
A – The Principal is happy with the progress being made and feels it is in line with where they would expect the students to be.

The school want to ensure that disadvantaged students get an inclusive approach and the school has been putting time and effort into this. The Executive Principal is auditing the SEN provision in the school. The school have ensured that comprehensive support staff are supporting the SEN students to create the right impact. 

A literacy coordinator has been appointed. Interventions including one-to-one reading is taking place. A computer course called Lexia is being offered to students across the whole school and year 9 students have buddied with year 7 students to help them with their reading. 
Lunch time and break time supervisors are working additional hours to listen to children reading or go into class to give additional support during lessons. 

	9
	PP Spending & Progress update
The spending report will be provided at the first FGB meeting of the new academic year

ACTION – PP spending report to be provided at the first FGB of the 22/23 academic year. 

The school have begun to look at PP progress data and how impactful the support in place has been for these students. Interventions are monitored and the school are ensuring that they know what every student’s additional funding is and whether it is making a difference. 
Some students sit in various departments i.e.: PP, SEND and EHCP. The school are reviewing these incomes and ensuring that the children get as much support as possible with the funding given to them and uniting together to utilise the funding with interventions in place. 


	10
	Accommodation Update 
The Executive Principal is having a regular discussion with the DfE but has no confirmed information. There is a delay in the accommodation work due to the change in relationship status with Kingston Maurward.
The Executive Principal explained that the school is full and another building has been found to use near the Poundbury site. This space includes a suite of rooms that could be used as an intervention centre. She has submitted a case to the DfE to pay for the space and the school will purchase any necessary furniture if successful. The lease for this property is 3 years but the school can opt-out after 2 years. 
The governors approved the lease of the property and the spending from the capital if the DfE to not approve the case. 

	11
	MAT update
The Executive Principal has been investigating joining the Wessex MAT and needs agreement from the governors to begin the process to join. The Wessex MAT has confirmed that the GAG income would be top sliced by 5% and the Executive Principal has arranged a meeting to get a better understanding of what this 5% is for and how Dorset Studio School will benefit from this. 
Due diligence is taking place and the school can withdraw from the joining process at any time. 

The governors approved that the Wessex MAT process can begin

	12
	Policies – to approve – all available on Governor Hub:
Child Protection Policy – Approved. 
Careers Policy – Approved
Premises Management Policy – Approved. 
Complaint Policy – Approved. 

Admissions policy – an extraordinary meeting took place and the governors approved the update during this meeting. 


	13
	Any Other Business. 
Finance & Audit Committee meeting – 16th June 2022. – The governors discussed updates to the risk register during this meeting and an updated version will be shared with the governors. 

Budget 22/23– The Finance & Audit Committee reviewed the 22/23 budget and management accounts and recommended the 22/23 budget to the FGB. 

The governors accepted and approved the 22/23 budget.  

Training – Staff training dates have been arranged and the Principal invited the governors to attend. All governors were asked to complete their skills audit by the new academic year. 

ACTION – All governors to complete their skills audit by the start of the academic year. 


	
	The meeting was adjourned by the Chair at 5.29 pm



Matters arising from the minutes of the Ful Governing Board held on 28th April 2022. 

	Item
	Action
	Actionee
	Status

	8
	Year 9 and 10 assessment data to be provided at the next FGB meeting.
	PG
	

	9
	PP spending report to be provided at the first FGB of the 22/23 academic year. 

	AM
	

	13
	All governors to complete their skills audit by the start of the academic year.
	Governors
	



Outstanding items:

	Item
	Responsible
	Status

	There are no outstanding items
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